More and Less Than a Museum:
Success and Failure at Eight Years

Old Fortepan Online Archive

By Andras Torok, Director, Summa Artium
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The Donors

(You can click at any of them, then you can browse
only their donations)

FORTEPAN®©2010-2014. under Creative Commons CC-BY-5A-3.0 licence -— A Fortepan munkdjat az OSA Archivum segiti — Edit+Scan: Aradi Alice, Barath Endre, Gal Laszld, Lajtai Laszlo, Négyesi Pal, Németh facebook
Tamas, Palinkas Zsolt, Péter Gabor, Simon Gyula, Szepessy Akos, Tamasi Miklds, Varga Janos, Varga F. Janos -— Adminisztrativ hattér: Summa-Artium/Torok Andrds -— web: Guti Lajos, Sandor David — e y
forditds: Hegedis Judit.

FOTO ADOMANYOZOK A R, Abraham Gabor, Acsan Zsolt, Alkotd5, Anderle Lajosné, Angyalfoldl Helytérténeti Gylijtemény, Arina, Babarczy Eszter, Bako Jend, Balassa Péter, Balazs Lajos, Baldzs Lorinc, Balogh Viktoria, Bambi, Barath
Endre, Barna Adam, Bartok Istvan, Bartusch Géza, Bejczy Sandor, Bekker Sandor, Beney Endre és felesége, Benke Imréné, Berényi Marta, Béres Balazs, Berkd Pal, Berta Jozsef, Betak Rébert, Beyer Norbert, Bindorfer Ferenc, Bokor Gyula,
Borbds Janos, Borddcs Zoltdn, Botar Angéla, Braun Antal, Bruckner Janos, Budapest Fovaros Levéltara, Buzas Tamas, Cholnoky Tamas, Csaba Zoltan, Cséfalvay Katalin, Csermely Karoly, Csigo Gergely, Csoke Jozsef, Csontos Péter, Csorba
Daniel, Del Medico Imre, Déri Gydrgy, Domina Géza, Domonkos Eva, dr Matolay Tamas, Drimbe Jdzsef, Drobni Nandor, Egri Gabor, Elekes Attila, Eles Andrasné, ELTE Fiivészkert, Ember Karoly dr, Eperjesi Gyula, Epitész, Erdei Katalin, Erky-
Nagy Tibor, Esztergomi Zsolt Nandor Zeneiskola, Fabian Samuel, Fabos, Bettina, Farkas Jend, Farnadi Zsolt, Fehérvari Jozsef, Fekete Balint, Fekete Laszl6 Gyula, Ferencvarosi Helytorténeti Gyljtemény, Fédi Gabor, Fodor Istvan, Forgo
Andrea, Forisek Gabor, Fortepan, Fiilop Imre, G K, Gabanyi Erika, Gabor Laszl6, Gadoros Lajos, Gal Jozsef, Gal Laszlo, Gal Tamds, Galagonya, Gandczy Jozsef, Gardos Gydrgy, Gergely Janos, Gesztesi Albert, Geuduschek Tibor, GGAABBOO,
Gog Emese, Gombocz Eszter, Grauthoff, Ted, Gydngyi, Gyor Varos Levéltara, Gyurcsok Gabriella, Hajdu Andras, Hajdu Zsuzsanna, Hangosfilm, Hatala Zsolt, Hazy Zsolt, Hegediis Judit, Hegymegi Rita, Hegyvidéki Helytorténeti Gylijtemény,
Hentaller Eszter, Herbaly Istvan, Herth Viktoria dr, Hetényi Zsuzsa, Hidvégi Zoltan, Hirschler Andras, Hodosan Roza, Hofgesang Tamas, Hornyak Balazs, Horvath Endre, Horvath Lajos, iMRe, Inddhdz, Jaki Laszld, Jankd Attila, Jankovszky
Gydrgy, Janosi Katalin, Javorka, Jones, Gwen, Joo Sandor, Juhdsz Bence, Juhdsz Gyula, Juhdsz Jézsef, Juli, Jurancsik Norbert, Juranyi Attila, Kadas Tibor, Kafka Eva, Kaldy Zsigmond, Kamras Notond Ferenc, Karabélyos Péter, Kasza Pal,
Katona Zoltan, Kelemen Zoltan, Kerekes Jend, Kibédi Karoly, Kina, Kiskos Vajk, Kiss Adam Laszlo, Kiss Gabor Zoltan, Kiss Katalin, Klenner Aladar, Klipp, Anton, Kolcsey Ferenc Dunakeszi Varosi Konyvtar / Petanovics fényképek, Kollanyi
Agoston, Komlds Péter, Konok Tamas id, Korenchy Laszld, Kérmendy Pal, Kords Laszld, Kotnyek Antal, Kovacs Jozsef, Kovacs Karoly, Kovacs Laszlo Péter, Kovacs Marton Ernd, Kovacs-Palko Gabor, Kdvari Brigitta, Kovats Lajos, Kovendy
Katalin, Kozma Janos, Kozma Krisztina, Kramer Istvan dr, Krantz Karoly, Krasznai Gyula, Krepsz Zoltan, Kristek Pal, Kulin Julia, Kurutz Marton, Lajtai Laszlo, Lakatos Maria, Laszl6 Janos, Lechner Nonprofit Kft. Dokumentdcids Kozpont, Lencse
Zoltan, Lengyel Tamas, Lengyel Zoltdn, Library of Congress, Lipéth Laszloné, Lipovits Karoly, Lissak Tivadar, Lorincze Judit, Lovas Gabor, Ludovika, Lukdcs Zsolt, Machlik Pal, Madarasz Géza, Magyar Bélint, Magyari Laszl6/Janoshalmi Fotétar,
Majercsik Tamas, Major Gyorgy, Makkai Sandor Protestans Népfdiskolai Egyesiilet gyiijteménye, Mari Gabriella, Martin Djemil, Marton Gabor, Maté Zsuzsanna, Matyasfalvi Janos, Mészaros Zoltan, Mészoly Leondra, MHSZ, Mihalik Istvan,
Mikids Tibor, Military Museum of Southern New England, Mohl J6zsef, Moldovanyi Eleondra, Morvay Kinga, Mujzer Péter, Mussa Gymma Réka, MZSL/Magyar Zsid6 Levéltar, MZSL/Ofner Karoly, Nagy Beatrix Julianna, Nagy Csilla, Nagy Gyula,
Nagy Ilona, Nagy Jozsef, Nagy Laszl6, Nagy Sandor, Nagy Zita, Nagy Zoltan, Nagypal Géza, National Archives, Négyesi Pal, Nemes Tamads, Németh, Németh Tamas, Nemzetes Ferenc, Nydradi Gabor, Nyari Gydrgy, Obudal Mazeum, Ongradi
Melinda, Ordogh Janos, Orosz Heléna, Otvis Gergely, Palffy Gyoray, Palfi Baldzs, Palinkas Barnabas, Palinkds Zsolt, Papp Agnes, Papp Istvan, Pardanyi Miklds, Péchy Laszl6, Pesti Brind, Pesti Srac, Pesti Srac2, Pétek Edit, Péter Gabor, Pethd
Tibor, Petréczy Daniel, Philipp Tibor, Piarista Levéltar/Holl Béla, Pikola Zsuzsa, Plesovszki Akos, Pohl Palma, Privat Fotd és Film Archivum-Hofler Tibor gyiijtemény, Privat Foto és Film Archivum-Urbach gyiijtemény, PRL, Punka Gydrgy, Radid
és Televizié Ujsag, Radnai Marton, Rados Tamas 0SB, Ratonyi Gabor Tamas, Reviczky Gydrgy, Romak Eva, Rosta Laszl6, Saly Noémi, Sandor David, Scheidl Antal, Schiffer Pal, Schoch Frigyes, Schwertner Agnes, Schwimmer Janos,
Sebestyén Bence, Selmeczi Levente, Semmelweis Egyetem Levéltdra, Sijmons, Ed, Simon Gyula, Simon Tibor, SK, Somlai Tibor, Stipkovits Fiilop, Storymap.hu, Super8 Alapitvany, Szabd Ferencné, Szabé Janos, Szabo Lorant, Szalai Ferenc,
Szalay Akos, Szantho Zoltan, Szathmary Istvan, Szdvoszt-Vass Déniel, Székdcs Andras, Székely Marton, Székelyi Péter, Szent-Istvany Dezs6, Szent-tamdsi Mihaly, Szentpéteri Andrds, Szepessy Tibor, Szerdahelyi Mark, SZF, Szigetvary Zsolt,
Szilagyi Csaba, Szinnay Gabor, Sz6dy Maczd, Sz6ke Annamaria/Anonime, Tafferner Krisztina, Takacs Balint dr, Tarbay Julia, Tari Ors, TEHTUBE, Teller Ferenc, Ternyik Andras, Tiszinger Robert, tm, Torjay Attila, Torjay Valter, Torok Gyula,
Toth Agnes, Toth Karoly dr, Toth Lajos, Toth Laszlo, Toth Luca Reka, Tripolszki Dalibor, Umann Kornél, Ungvary Krisztian, Urban Tamas, Urban, Roberto, UVATERV, Varga Dénes, Varga Janos, Varga Katalin, Varga Laszlo, Varga, Pierre,
Vargha Zsuzsa, Varhelyi Ivan, Varkonyi Benedek, Vaskiti Gyorgy, Vass Karoly, Vass Zoltan, Vedres Agi, Veszprém Megyei Levéltar/Klauszer, Veszprém Megyei Levéltar/Kozelka Tivadar, Veszprém Megyei Levéltar/Nemere Péter, Vogl Elemér,
Vojnich Pal, Voras Istvan, Vova, Wein Sarolta, Weygand Tibor, Willant Anna, Wirthmann Julianna, Wolf-Ferrari, Teodoro, Zagonyi Zsuzsanna, Zainko Géza, Zichy, Zombory Gydrgy, Zsanda Zsolt, Zsilinszky Sandor, Zsohar Zsuzsa






N 2 PR
m-.«w‘““:' ) %









LEITE

UDVAR




What 1s 1t?

Curated, Online, Free
Photo Archive, Operating According
Creative Commons 3.0 standard

“Name it, Use it” — for Anything



We Scan Ourselves

Specifications

General No compressing, no sharpening or other
filters.

Leica negatives 4000 dpi, 100 % jpg format, black
and white negatives are scanned in colour

Large format negatives 5500 x 4000 pixel, shots
taken by a digital camera, over an illuminated table

Prints 1400 dpi (No compressing, no filters).



Fortepan Launch

20 August 2010
About 5 000 images
(not annotated, but in chronological order)

Today
101 890 1mages
(annotated, searchable)
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Partly

Chain of Autonomies,
Partly Dictatorship






Curating Fortepan:

In Constant Search of

~Meaningful
Photographs”



Chronological Scope

Fortepan
1900-1990

As a matter of fact,
now earler images, too.
But not later.



Geographical Scope

Hungary
Greater Hungary (before 1920)
Austro-Hungarian Monarchy

Recent Change:
Hungarian Tourists in the World



FORTEPAN

RAPID FILM

FEKETE-FEHER NEGATIV










Year One

Launch, with the support of
Open Society Archives (server capacity)
Being contacted by dozens of volunteers,
who find out facts on people, places
Donors started to contact Fortepan



! Normafa, a legendas 6reg bukk maradvanya.
| tag: FASHION | PICTURE | TRANQUILLITY | BRAID | BUDAPEST || HIGH-TOP SHOES
fl POLICE VEHICLE




Year 1Two

Upgrading: search capabilities appear
Business offers appear (all rejected)
Family donations appear
Prize of Budapest Monthly for the Founders



Lanchid pesti hidféje, gyalogos alagit.

——————————— I——-————-——-———————--—_———-_——_————__———-——_——__—T - . g . e ”
year: 1957 : hits: 40218 / 74995 [ Lanchid pesti hidféje, gyalogos alagut.

: : 1
image 1D: orig: [RE:['Hl HORSE-DRAWN CARRIAGE | BUDAPEST | TUNNEL
L




Year Three

Exponential popularity growth

Familiy donations don’t seem to stop
Fortepan is dicovered by coursebook writers



Tablas koz, Trabant szerviz,

| E )
o Ui [ 3
yoacr 1973 | hits: 66693 | /‘4995 |tag AUTOMOBILE ] TRABANT-BRAND | GERRMAN BRAND | WORKSHO

image ID: - | orig: Hl BUDAPEST
L



Year Four

Contract With Summa Artium Foundation,

to have administrative and financial
background

The origins of Fortepan Iowa Project



___________ - S ——
year: 1940 s: 21876 [ 74 Fres |(AaDD TOULIST | |
image ID: orig: ! '

1970 | 1 111975 11111980 1|1 11985




Year Five

The Launch of Iowa Fortepan Project
(University of Northern Iowa, Cedar Falls)
Tipping Point:

Alliance with the Municipal Archives,
Budapest



Fortepan Iowa Project:
www.fortepan.us



http://www.fortepan.us/




www.fortepan.us

FORTEPAN I0WA

FID01347 | 1860 = Location n/a | Donated by Alfred Becker and Monte Ehlers Selected photos: 1941

Description: A child's finished portrait  Read more and download
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“The Cuteness Fallacy”
of Fortepan Archive

And what can we do about it?



a T
Sraziims 1950 : talalat: 176 / 679 ) : LS LLGLEITE A kep forrasat kérjuk igy adja meg: Fortepan / Budapest Fovaros : - :
: EST FOVAROS LEVELTARA / | Levéltira, Levaltiri jelzet: HU.BFLXV.19.c.10 i[ustanoz | [ LeToures |
| |
| |

| orig:

s 3 B EST FO
képszam: 104145 :
Hl BRFK HIVATALA BUNUGYI TECHNIKAI OSZTALY ESIESE | cimke:




Year Six

One Full Time Paid Statf — founder/editor
Tamasi leaves his well paid job

Contact with general portal with the largest
readership — we are paid for

Foreign contacts



Year Seven

Private Donors (4 billionaires)
Preparation for the Fortepan Show
in the National Gallery
2000 M2
Picture No. 100 000 (Celebration)



What is Unique About Fortepan

The singular amount of public confidence.

A substantial portion of photos we are offered
would otherwise be lost.

This confidence boils down to

— volunteers (we are like ,them”)
— donors know that the photos will ultimately
be shared — for free



Tipping Point: Cooperation with
Budapest Municipal Archives (BFL)

1500 images of Gyorgy Klosz, pivotal

photographer of fin de siecle
Why important?

Trend Setting
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Method of Publication

Large, monthly chunks of about 2000
images each

Newsletter heralding the content,
usually from 10-12 donors



Development Stages

Isolated images
» Finds
» Private archives
» Free access revolution



A Recent Upgrade:
,versos”
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KIVALO RITUNTETES
SZAKIRODALMI MUKEDESERT,

. AWIENER-PHOTOGR GESELLSCHAFT“T(L
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KIRALY! ELISMERES ES ALLAMI EZUST EREM

SZAMOS KIALLITAS! ARANY EREM ES DISZOKLEVEL
ELISMERT LEGJOBB GYERMEKFELVETELEKERT

TELEPHON 21:46
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Why Do Institutions Cooperate?

Basically they consider us a publicity
channel

They get physical prints/negatives from
Fortepan

They realized that they badly need crowd-
sourcing — this is one of Fortepan’s forte



The Greatest Living Hungarian Poetess’ s
Latest Book of Poems was Inspired by What
Else?

fortepan..

A szerelem még nem személy felé tor,
a targyakon szétszdrva tiindokol:
subldd, tiikor, kanal - minden csoda”
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How Digital Copies of Old Photos
Are Treated in Hungary?

Ordinary people love them
Don’t respect them
They steal them, whenever they can

They boast with them on Facebook, as if
they owned them



Why Some Public Collections
Frown on Fortepan?

They think we are ,unfair competition”,
since

— we don’t have to store physical copies

— we make them LOOK slow, even lazy, old
fashioned, greedy, jealous.

Some of it — with due respect — may be true.



A Memorable Failure

The 2016 Fortepan Wall Calender

Reasons:

Understimation of appreciation
Lack of Market Research
No Active PR Campaign



1 | 4

IGY TAMOGASSA A FORTEPANT! —
MEGJELENT A 2016-OS FALINAPTARUNK.
KAPHATO ORSZAGSZERTE,

CSAK A KONYVESBOLTOKBAN.




Success and Failure 2016

International requests:

Success in Zurich, (Carl Lutz, ETH Archive
of Contemporary History)

Failure in Berlin (Helmut Newton
Foundation)

Leipzich did not even bother to answer. ()
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A Typical Find, Under
Ban since 2014
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Immediate Ambitions (2017)

« Stabilizing Finances

* A Shop/Office of our own

« A mobile Application of the site
» A Budapest touristic application
* A major corporate sponsor



Ambitions by 2020

Fortepan sister sites in the neighboring
countries.

Public subsidy to cover of the salary of one
paid staff, plus sources on software
Improvements

No public collection charges for photos for
the public, at least for non-commercial use.



Activism: What Do We Want?

Minimum:

Total Transparency on the part of public
collections (lists, at least, online cataloguing,
even if with watermarks)

Maximum:

All the photos of all publicly funded
collections on their websites, dowloadable,
in large resolution



Finally — We have a dream!

Fortepan team dreams of a country, where all museums are
great guardians of the PHYSICAL COPIES of pre-1990
analogous photos.

But they all share what they have — with the public that
pays their costs. All photos are on their respective websites,
no watermarks, an downloadable — free of charge.

If laws dictate otherwise — let’s change them!



Fortepan iPhone Application

Fortepan [«
Andras Palfi

iIngyenes
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New in 2018: ForteGo 1iPhone app
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Fortepan needs partners
in SELLING ForteGo to
local governments
universities
Or anyone.



Save the Date!

“Every Past i1s Our Past”
(The first 100 ooo Photos on Fortepan)

National Gallery
(Royal Castle, Wing ,,A”)
Vernissage: 11 April 2018. 11 a.m.



A Never
Ending
Story



The Fortepan Team 2018
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