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Photography and archives: discovery, 

technology and innovation
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Audio-visual material
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Inventories and guides

Inventories Analysis Actions

• Audio

• Video / Film

• Photographs

• Posters

• Artifacts

• Internal Guides

• Research Guides
• Correct errors 

• Define and prioritize 

projects

https://eui1.sharepoint.com/sites/haeuvisits/ImageManagement/Projects/Forms/AllItems.aspx?id=%2Fsites%2Fhaeuvisits%2FImageManagement%2FProjects%2FDocuments%20%28Projects%29%2FInventory%2DGuide%20Photo%20Collections%20of%20the%20HAEU%2F2019%20%2D%20Guide%20to%20the%20Photographic%20Collections%20at%20the%20Historical%20Archives%20of%20the%20European%20Union%2Epdf&parent=%2Fsites%2Fhaeuvisits%2FImageManagement%2FProjects%2FDocuments%20%28Projects%29%2FInventory%2DGuide%20Photo%20Collections%20of%20the%20HAEU
https://www.eui.eu/en/academic-units/historical-archives-of-the-european-union/research-support/research-guides
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Inventories and guides
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Inventories and guides
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Research guide: Photographs
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Transfer Inventory Selection
Copyright and 

Access

Classification 
and 

Description
Digitisation Handling Preservation Dissemination

Workflow
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Guidelines on AV Archiving
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Access
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• Access

Access
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Access
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https://archives.eui.eu/en/audio_visual

https://archives.eui.eu/en/audio_visual
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https://archives.eui.eu/en/audio_visual

https://archives.eui.eu/en/audio_visual
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https://archives.eui.eu/en/audio_visual/exhibitions

https://archives.eui.eu/en/audio_visual/exhibitions


What was happening in the 
historical and contemporary 
audio-visual archives of 
European agencies and 
institutions?
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Audio-visual Management in EU Institutions / Agencies

IIAG Audio-visual Archives 
Survey (2017)

Missions to Brussels and 
Luxembourg

Participation in the DMO 
Working Group of the 
European Agencies

Advisors on requests about 
AV records from European 
Institutions and Agencies
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- Audio-visual material is managed by communication departments that lack specialized 
knowledge and staff.

- Large institutions apply library-based criteria that overlook key information (context).

- Agencies with fewer resources have limited records management, often handled by a 
single professional responsible for the entire agency's documentation.

- In some cases, historical collections and daily production are not properly managed, 
putting the audio-visual heritage at risk.
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Audio-visual Management in EU Institutions / Agencies
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- I some cases, poor quality in the transfer of audio-visual documentation: lack of 
inventories, missing copyright or descriptive information, duplicates and multiple versions, 
signs of degradation, compressed formats, and loss of information.

- Greater investment of time (and therefore money) needed to identify rights holders, 
make selections and assessments, and obtain descriptive information.

- Loss of information: inability to retrieve key data needed to describe and manage some 
documents, such as authorship, date, location, people, or event.

- Decontextualization of audio-visual documents when grouped by format.
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Consequences

Audio-visual Management in EU Institutions / Agencies
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CUSTODIALISM

PROACTIVE ROLEREACTIVE ROLE

INTERVENTION IN CREATION

KEEPER OF RECORDS RECORDS MANAGER

EU Agencies DMO Audio-Visual Working Group

HERITAGE - PAST RECORDS MANAGEMENT - PRESENT

HISTORICAL ARCHIVE COMTEMPORARY ARCHIVE
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EU Agencies DMO Audio-Visual WG

Mission Statement

The Working Group aims to address needs that arise in the management of audio-
visual records at the EU Agencies. 

• To assist and support the EU Agencies in the management of audio-visual documentation.

• To draw up policies and recommendations for working with audio-visual material.

• To provide tools to improve workflows for description, conservation, digitisation, 

dissemination, digital preservation, copyright evaluation, and other tasks related to audio-

visual management. 

• To facilitate training activities.

• To create a virtual space for expressing doubts, promoting communication and updating 

knowledge. 
• Participants.
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Methodology

Fase 1. Working
Sessions

Fase 2. 
Guidelines

Fase 3. Policy

Fase 4. Pilot 
Implementation

Fase 5. System 
Evaluation

EU Agencies DMO Audio-Visual WG



27

Calendar

2023

Fase 1 + 2. Working Sessions + Guidelines

• February – Kick-off meeting

• March – Metadata for audiovisual materials

• April – Digitisation and preservation

• May – Selection and evaluation of audiovisual material

• September – Digital formats

• November - Software for audio-visual management

• April – Rights management in audio-visual archives

• Noviembre – Archive Structure

Fase 3. Policy  

• December – Presentation + Open discussion

• December – Final version

2024

Phase 4. Pilot Implementation

Phase 5. System Evaluation

2025
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EU Agencies DMO Audio-Visual WG

Calendar
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• Proposed Diagram of the Controlled Ingestion Procedure

EU Agencies DMO Audio-Visual WG - Selection
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• Proposed Diagram of the Uncontrolled Ingestion Procedure

EU Agencies DMO Audio-Visual WG - Selection
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• Table of General Criteria for the Selection of Audiovisual Material

EU Agencies DMO Audio-Visual WG - Selection
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CCCB Exhibition

Collection / Series – Requirement Score

Criteria Weight A B C D

1 Conservation urgency 15% 2 (= 6%) 5 (= 15%) 4 (= 12%) 3 (= 9%)

2 Importance of content 30% 1 (= 6%) 4 (= 24%) 3 (= 18%) 3 (= 18%)

3 Usage request 10% 1 (=2 %) 4 (= 8%) 3 (= 6%) 5 (= 10%)

4 Fragility of support 20% 3 (= 12%) 3 (= 12%) 3 (= 20%) 2 (= 8%)

5 Rights for future reuse 10% 1 (=2 %) 5 (= 10%) 5 (= 10%) 2 (= 4%)

6 Internal digitisation 
capacity

5% 1 (= 1%) 3 (= 3%) 2 (= 2%) 5 (= 5%)

7 Available budget 10% 4 (= 8%) 5 (= 10%) 3 (= 6%) 2 (= 4%)

37 82 74 58

EU Agencies DMO Audio-Visual WG - Digitisation
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Agency Digital 
Audio-Visual 

Records

Are you
ingesting a 

new record?

No, my 
records 
already 

exist

Are these 
images in 
analogue 
format?

No

Preserve 
them in 
original 
format

Apply Digital 
Preservation 

Policy 

Yes
Apply 

Digitisation 
Guidelines

Yes

Internal 
Ingest

Controlled

Apply 
Controlled 

Ingest Format 
Procedure

External 
Ingest

Controlled

Uncontrolled
Apply Digital 
Preservation 

Policy

• Proposal for a General Ingestion Protocol - Formats

EU Agencies DMO Audio-Visual WG – Formats



34

Thank you for your attention!

Juan.Alonso@eui.eu

mailto:Juan.Alonso@eui.eu
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